
 THE AGA KHAN RURAL SUPPORT PROGRAMME, GILGIT 
 
 NOTE FOR THE RECORD 
 
Subject: Meeting with religious and political leaders and officials of Baltistan district. 
 
Date, time November 11, 1984 ..... 1300 hours 
and venue: Commissioner's residency, Skardu. 
 
Participants: 
 
- Sheikh Ghulam Mohammad Allama, 
  President Shia Conference and acknowledged 
  religious leader of Baltistan. 
- Sheikh Mohammad Hassan Jaffery, 
  Second most important religious leader of Baltistan. 
- Wazir Ghulam Abbas, Most Prominent Shia religious leader 
  of Gilgit. 
- Agha Ahmed Ali Shah, Member, NAs Council, Skardu. 
- Agha Mohammad Ali Shah, Member, NAs Kharmang, Baltistan. 
- Haji Fida Mohammad Nashad, Chairman, District Council, Baltistan. 
- Raja Abdullah Khan, District Councillor, Rondu, Baltistan. 
- Mr. Mohammad Raza, Chairman, Union Council, Hussainabad. 
- Mr. Mohammad Jan, Chairman, Union Council Mendi (Baltistan). 
- Mr. Gul Afshan, Assistant Commissioner, Skardu 
  (representing the Deputy Commissioner who was on leave). 
- Raja Saadat Wali Khan, Deputy Director, LB&RD, Northern Areas. 
- Syed Yasin Shah, Assistant Director, LB&RD, Baltistan. 
- Mr. Mohammad Yousuf, Project Manager, LB&RD, Skardu. 
- Mr. Hussain Wali Khan, PSE, AKRSP. 
- Mr. Shoaib Sultan Khan, GM, AKRSP. 
 
Guests: 
 
- Mr. Salim Vali Mohamed, Chairman, AKF(USA). 
- Mr. Iqbal Noorali, Administrator, AKF(USA). 
 
The GM AKRSP recalled his meeting with the members of the Northern Areas Council and the Chairmen, 
District Councils at Gilgit and the request made by the elected representatives of Baltistan district to the GM to 
request His Highness, on their behalf, to extend AKRSP to Baltistan. The GM informed the gathering that he 
has since received His Highness' reaction on the request. His Highness has expressed a strong desire to 
build bridges to other communities in the Northern Areas. However, in his view if the extension of AKRSP to 
Baltistan was to be successful, public knowledge should be built up that AKRSP had been invited by the 
people, the local councilors and the Northern Areas Administration to work in Baltistan. It was important not to 
have an impression created that AKRSP is seeking to push into Baltistan on its own initiative. The local 
leaders must take responsibility for ensuring that the programme proceeds smoothly. It was in this context, the 
GM informed the participants of the meeting, that he had invited the religious and political leaders to ascertain 
their views and wishes. 
 
Allama Sheikh Ghulam Mohammad stated that all the religious leaders of Baltistan are in favour of 
development programmes which aim at improving the condition of the people of the area and alleviate 
poverty. They are indeed thankful to His Highness for initiating a development programme with these 
objectives. They only oppose programmes which negate Islamic values and spoil the morals of the people. 
They are always in favour of programmes like AKRSP and gave assurance of fullest cooperation with it. 



Although, he said, he was not well-conversant with the methodology and terms of partnership of AKRSP but 
in this regard he would respect the judgement of the elected representatives, who have strongly commended 
the programme to him. 
 
The GM thanked the Allama for his support and briefly explained the strategy of AKRSP based on principles 
of organisation and collective management, generation of capital by village organisations and acquisition of 
human skills by village specialists, selected by the organisation. 
 
All the others present voiced their full support and cooperation in ensuring that the programme proceeds 
smoothly, the union council and the district council has already passed a resolution reappropriating LB&RD 
funds for pooling it with AKRSP resources for implementation of the two union plans. 
 
Agha Mohammad Ali Shah, Member Northern Areas Council expressed thanks to the GM and his Team and 
assured maximum cooperation and collaboration on behalf of the religious and political leaders of the district, 
with the Programme in the district of Baltistan. 
 
The GM thanked the participants for their having taken the trouble to attend the meeting at such a short 
notice. 
 
 
c.c.  The Commissioner, Northern Areas 
  The Deputy Commissioner, Baltistan District. 
  Management Group (by circulation) 
  Chairman, AKRSP Board of Directors, AKF Karachi. 
  Director of Special Programmes, AKF (Geneva) 


