
 NOTE FOR THE RECORD 
 
 
Subject:    Meetings/discussions at Islamabad October 20-23, 1987 and Chitral Visit - October 

24-28, 1987.
 
 
Finally Bill Spoelberch made it to Islamabad on the first PIA flight on October 20, 1987. Three more PIA flights 
followed the first flight to Gilgit besides three C-130 flights which carried relief goods and the Minister for 
Kashmir Affairs and Northern Areas. SSK accompanied Bill in the hope to finalise His Highness' programme 
of visit to the Northern Areas. However, on reaching Islamabad, it transpired that both Mr. Ramzan Merchant 
and Mr. Ashiqali left Karachi for Europe the same morning. On Bill's initiative a telex was sent to both of them 
indicating itinerary of visits to AKRSP projects. Later in the afternoon, Bob informed on phone from Geneva 
that a tentative programme of His Highness' visit to Chitral and Gilgit had already been drawn up which had 
hardly any of the visits proposed by AKRSP included. Bill promised to do his utmost to accommodate our 
requests. 
 
Bill along with Jermy Greenland, Amyn Merchant and SSK called at the British Embassy and met the newly 
arrived Second Secretary (AID) Mr. Liverington before that, he briefly met Mr. Philip Astley, Development 
Councuillor outside the embassy who was on his way to an official luncheon. Mr. Liverington informed that the 
EAD had initialed the draft agreement and fair copies are now awaiting signatures which were sent by the 
embassy a couple of days ago. Mr. Liverington who is very new to Pakistan was apprised by Bill of the AKF 
set up and its programme in Pakistan assisted by Jermy Greenland and SSK. Mr. Liverington promised to 
avail himself the opportunity, at the earliest, of visiting Gilgit and Chitral. 
 
In the next meeting at UNICEF with Ms Zeba Bokhari, Bill enquired of UNICEF's attitude towards extension of 
CBS programme in Northern Areas. Since the planned evaluation of CBS has either been postponed or 
cancelled, Zeba considered outcome of tripartite meeting proposed to be held in the month of November, to 
form the basis of future UNICEF collaboration. UNICEF expected government to take over monitoring cell as 
well as some other components of the programme for funding purposes. Bill explained that AKF would not be 
interested only in supporting more of the same inputs currently being implemented by CBS. Before pledging 
support to extension of the programme, AKF would be interested in seeing the new concept document by 
December 15, 1987. 
 
In the meeting at USAID, Rocky Staples updated Bill on the progress made on SRSC and also ave a copy of 
the report sent to him by Mr. Ejaz Naik. He saw no problem in this connection and expected Bob and Tariq 
Durrani (USAID Peshawar) to put together a project proposal for Government of NWFP, by end of December 
for submission to EAD. 
 
SSK dropped Bill, at the Islamabad airport in time to catch the flight to Karachi enroute Geneva and was 
happy to talk to him next morning on Bill's safe arrival at Geneva, after rather and eventful two weeks ind 
Northern Areas. 
 
On October 21, SSK met the newly appointed Secretary, Economic Affairs Division Mr. Saeed Ahmad 
Qureshi, who had visited Northern Areas a couple of years ago as Secretary Eduction and had also visited 
AKRSP office. Saeed promised to visit AKRSP again and SSK updated him on the progress made by AKRSP 
including bilateral funding for the programme. The Additional Secretary Mr. Aftab Ahmed Khan on whom SSK 
also called, assured that the fair copy of the ODA agreement would be signed soon. 
 
SSK called on Secretary in-charge KANA Division Mr. Z.A. Temuri who made detailed enquiries about the 
havoc caused by recent rains in the Northern Areas. 
 
SSK also called at the office of Secretary Commerce Mr. Rafiq Akhund to thank him for the general exemption 
he has given to AKRSP from seeking no objection from the Ministry of Commerce for applying for import 



licenses. AKRSP requests would not be entertained directly by the Chief Controller of Imports and Exports. 
This would mean not only cutting down delays at the Ministry but would enable AKF to place orders on 
supplier immediately on receipt of the import license, without waiting for other no objection or even CBR 
exemptions from duty which could be duly pursued after orders have been placed. Awaiting ministerial no 
objection and CBR exemptions, have otherwise resulted in inordinate delays in procurement of equipment for 
AKRSP. 
 
On October 22 met Brig. Iqbal Shafi at the AKF office. Also met Dr. Tariq Siddiqi, Secretary Planning. 
 
On Friday October 23, left Islamabad by the afternoon flight for Peshawar enroute Chitral. 
 
Arrived Chitral on October 24 by early morning flight and after a short meeting with the district programme 
staff, visited Gram Chashma and Susom valleys in connection with His Highness' visit to Chitral on November 
16 and 17, 1987. It was agreed to request HH to land at Shaghore, Droneel, Bombagh and Marthing to meet 
VOs and see projects. 
 
In the evening Jermey Greenland and Amyn Merchant requested for a meeting with SSK and the district 
programme staff, which took place in the Governor's Cottage. The Deputy Commissioner (Mr. Sharif Ahmad), 
Assistant Commissioner (Mr. Javed) Chitral and Mr. Javed Majid, Project Manager designation of the IFAD 
project also happened to come at the same time to call on SSK and were invited to join the meeting. Jeremy 
explained the concept of the Field Based Teachers Training (FBTT) programme and the selection of the 
Drosh and Gram Chashma government high schools and Ovirk and Breshgram (Susum) D.J. Schools for 
initiating the programme. Drosh is the only place where there is no VO, however, this should not affect the 
programme because at this stage, no commitment is required of the VO. The commitment if any is needed 
from the Education Directorate which should be willing to second untrained teachers to the selected schools 
for training. Each school will have ten teachers under the supervision of the Headmaster and his assistant for 
training. 5 Trainees would be on the strength of the school and the remaining 5 shall be paid by the 
programme. After a full academic years training, the trained teachers would be subjected to an examination 
conducted by the teacher training board and those declared successful, would be considered trained and 
qualified. In this whole exercise the VO has hardly any role. The selection of school depends on the 
willingness initiative and teachers training qualities of the Headmaster. Jeremy thought the presence of the 
VO in the selected village would still be preferable and SSK assured him that in due course a VO would be 
formed in Drosh either by AKRSP or by IFAD project. Javed Majid appreciating the FBTT programme, 
suggested training of unemployed educated youth as teachers in case the programme could be expanded 
and more schools selected for training. He was willing to provide funding from IFAD project. The DC 
emphasized improvement in girls education and suggested selection of some of the 76 girls in Chitral for the 
purpose. He cautioned against mixing of boys and girls schools and advocated and exclusive women 
teachers FBTT programme for Chitral. 
 
As to the self-help schools programme, the DC opined that there is no dearth of offers for opening and 
construction of schools in Chitral both under the government, ADP as well as other programmes. IFAD project 
has no provision for construction of school buildings. 
 
SSK impressed on Jeremy the need for keeping the district programme office fully informed of the activities 
under ODA assistance by AKES. 
 
On October 25, SSK accompanied by ZA, NAM, DPO team (Mohammad Sabir, Masood, Saleemi, Iqbal, Khilji 
and Miraj) went to Domail Nisar (18 km short of Arandu) and held third dialogues for VOs Karan, Kumsai, 
Sherghusht and Sorun. There were over 100 members and their arms were all lined up along the wall to 
prevent them from firing in the air as a sign of welcome. This was done on express orders of the 
Commandant, Chitral Scouts because only a day earlier, two Russian helicopter gunships were reported to 
have been shot down near Arandu. Whatever may have been the atmosphere, the VO members listened 
patiently to SSK's exposition of the non-communal nature of AKRSP and the development principles on which 
AKRSP is based. When the terms of partnership were spelled out and obligations of VOs explained, there 



was no dissenting voice to the acceptance of the terms from the gathering of diehard Sunnis. Mr. Javed Majid 
of CADP (IFAD Project) also attended the dialogues and after payment of first instalment, the group returned 
to Chitral with a stop-over at the Scouts Mess and a courtesy call on the Commandant Col. Murad who also 
showed the video film on the two captured gunships stranded in Turkhow valley. The ships were armed to the 
teeth and only got stranded due to mechanical default and battery failure. Their stay at Buni was short when 
they were mistaken for AKRSP helicopter by some and before they could be discovered, had taken off but the 
engine failure of one forced them to land again in Torkhow. Another five helicopters tried to rescue and locate 
them but failed to do so prior to they being first spotted by two villagers who informed the police who got the 
Scouts out to apprehend the crew. 
 
On October 26, TH and MHH also arrived in Chitral and so did FS after attending the seminar in West 
Germany. The whole day was taken up by meetings and discussions including a meeting with Mr. Javed 
Majid who is keen to spell out the linkage with AKRSP. With Javed Majid as Project Manager, there seems a 
very good chance of a productive relationship between AKRSP and Chitral area Development Project (IFAD-
ADB Assisted). 
 
On October 27, 1987, the Managers Conference attended by 25 VOs, was convened in which the members 
of the MG participated besides the district programme staff. Mr. Javed Majid also attended the conference. 
 
The flights did not operate between Chitral and Peshawar on October 28 and the road journey took 12 hours 
which included crossing over the treacherous Lowari Top which as engulfed in clouds with below freezing 
temperature. The road between Dir and Timargarh remained impassable for than a hour due to heavy influx 
of flash flood ont he road to make things worse, the jeep in which SSK was travelling broke down between 
Malakand and Dargai when its warning bulbs started blinking red despite the fact that the oil levels and other 
things seemed apparently in order. However as the owner's book clearly prohibited any further driving in such 
a situation the jeep had to be left for inspection by a trained mechanic. 
 
On October 29 before leaving for Islamabad by road, SSK met Secretary Planning Mr. Suleman Ghani and 
also Mr. Javed Majid who by now had returned to Peshawar. The Chief Secretary and Additional Chief 
Secretary were both at Islamabad attending meeting of the ECNEC. Mr. Suleman Ghani informed SSK about 
the great anticipation there was in NWFP about the setting up of the Sarhad Rural Support Corporation and 
the willingness of many government officials to work for the Corporation including senior officials. He also 
agreed with SSK about the desirability of appointing a Project Manager for the Chitral Area Development 
Project who would be willing to say in Chitral for 5-7 years and also the need for posting a Deputy 
Commissioner at Chitral who would fully support the project. Mr. Javed Majid seems to be the best candidate 
for the post and appears very willing to take up the assignment. Mr. Suleman Ghani promised to give a good 
start to CADP. SSK arrived in Islamabad by the evening. 
 
On October 30, the third flight operated in time and SSK along with Nick Gardner reached Gilgit by 1300 
hours. The tour of Chitral proved a boon in terms of communication with Karachi. With the help of the direct 
dialing system, SSK was able to keep in touch with the Chairman and others in connection with His Highness' 
projected visit to Chitral and Northern Areas from November 16 to 21, 1987. The Chairman did his utmost to 
accommodate AKRSP visits in the overall programme and put for his kind intercession on behalf of AKRSP, 
many VOs would have been deprived of the opportunity to present their performance before His Highness. 
 


