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 NOTES 
 REVIEW BY DR. AKHTAR HAMEED KHAN 
 ON AKRSP 
 
 Karïm Khan Qamar 
 22 June, 1989 
 
On 20th June Dr. Akhtar Hameed Khan reviewed the past diagnosis and prognosis of AKRSP and future 
directions to be paved. Addressing the management group in the conference room he said: 
 
Periodic review  of the programme is essential as it brings our achievements and failure into perspective and 
in so doing lays the foundation for focussing on future directions and consequent implications. 
 
At inception AKRSP diagnosed:- 
 
1.  Terrible state of the productive physical infrastructure, i.e., lack of water for irrigation, link roads for 

accessibility and third - which was partially recognized at that time but now more prominent is 
forest management. Although the economy of the region heavily relies on the forest infrastructure, 
the forests are deteriorating rapidly. 

 
2.  Physical infrastructure cannot be built by government and AKRSP approach to the problem was 

unconventional. The need was great and fulfillment was not a conceivable task for a centralised 
organisation. Therefore, the social and institutional infrastructure had to be established to 
shoulder the responsibility of constructing and maintaining the productive physical infrastructure. 
(History clearly showed that no new land development was undertaken with the decline of 
feudalism in the region). 

 
  Absence of improved inputs hampered productivity. AKRSP approach here once again was 

unconventional  i.e. capital generation and investment. 
 
 
Prognosis 
 
Drastic changes were introduced in the traditional methodology. 
 
1.  The most significant innovation was the planning of PPI at village level. Here the time tested 

Chinese methodology was adopted for village development planning through involvement of 
villagers and technical experts in the planning process. 

 
2.  Grafting of scientific knowledge on the traditional. To a certain extent know how from the past had 

to be grafted by the locals in accordance to their knowledge which was 
         to be incorporated in the scientific ways. 
 
3.  A more important contribution than the grafting method was the decentralisation of the 

maintenance on the PPI. In order to ensure that the productive infrastructure sustains it was 
essential that a social/institutional infrastructure was supplemented. In essence, the 
institutionalisation would aid in sustaining the productive sector at the village level. 

 
4.  In order to harness the strength of the institutional structure, priorities were chosen: e.g. 

prevention of losses. 
 



 
 

 

 

5.  VO autonomy was ensured so that they can destine the way as to their needs and goals. 
 
6.  Specialised skills were imparted both in the productivity and marketing areas. 
 
7.  The most important development in the programme was credit to villagers. AKRSP diagnosed 

tremendous suffering in villages due to lack of capital. The addition of the credit programme was 
contiguous to the "running thread" (from prevention of losses to credit) for village autonomy in 
village planning, management of their resources, and management of their credit. The credit 
recovery for AKRSP is channelled through VO office bearers. 

 
 
Summary of Prognosis 
 
Highlights were village planning, autonomy, production method, credit and savings for capital generation. The 
VOs have built the credit, skills and productive infrastructure. 
 
The villages were  always autonomous in their affairs but what was realised that they must not rely on 
government  support for sustenance rather they must learn to self support themselves from their own 
resources. 
 
Future Directions 
 
Inadequacies: 
 
- Projects such as water channels and link roads were captured in the initial diagnosis for building physical 
infrastructures but forest environment was overlooked. During the feudal period there was a thorough/sound 
control on environment under the directives of the rajahs. This was due to control on population  growth (by 
way of low population growth and epidemics) which prevented the destruction of environment for its own 
extension. But since the abolition of feudalism the forests have depleted  primarily due to the fact that it 
became ownerless. It was as if the forests were invaded by outsiders and the villagers were suurrounded by 
dacoits who destroyed for self gain. 
 
Without forests there is no future for this mountain environment. Thus, ownership of property is crucial for the 
protection of the property. 
 
 
- Credit has been forwarded as a favour because it is subsidised. Instead credit should be commercialised. 
Otherwise, cheap credit is like an addiction which can be quite dangerous. 
 
 
Improved Production 
 
For example, in the case of introducing improved livestock breed -housing, feeding and immunisation are the 
order of priorities. 
 
 
Role of Women 
 
Lack of integrating women in economic sphere and lack of secluding them in education, health and similar 
spheres are deterrent to the development of women's programme. 
 



 
 

 

 

Significance of Model VO 
 
Mohammadabad has learnt the meaning of development from Oshikhandass, a model VO. In other words, 
the people of Mohammadabad were educated as they witnessed the development process in Oshikhandass - 
their eyes have taught them how to make their own village plans for the future. 
 
It would be helpful if a video of Oshikhandass and Mohammadabad is produced and shown in other villages 
as an example of where the future lies if the villagers do their own development planning and implementation. 
 
 
Land Development 
 
Land is a wonderful venue for development. Crop land must be distinguished from wood land. In this region 
efforts must be focussed on wood land. 
 
 
FUTURE OF THE REGION 
 
During the feudal era the economy of the region was virtually self-reliant with only 5% - 10% import level. Now 
with accessibility due to KKH the imports have increased to 90%. In addition, food is subsidised and no tax 
whatsoever is levied. Such an economy cannot sustain and will eventually collapse. Here in this geography 
the mountain is the guarantee. 
 
Exports may be increased by way of forest products (timber and fruit). Now that the social and institutional 
infrastructures have been layed the third infrastructure i.e., mountain economy 
should be duly focussed. 
 
Cooperative Stucture of Development 
 
- Protection (by of ownership) and improvement of their territory and not exploitation of ownerless property. 
This must be the thrust in strategy else without it the structure will have a weak foundation. 
 
- Cooperative services for development of territory. This is time demanding and will continue alongwith 
expanding of protection of territories. 
 
Forestry package is the most cumbersome innovation and thus each intricate step in implementation is 
crucial. Understanding of the theoretical model is important in planning and implementation. Developing a 
model, though difficult, is inevitable in order to duplicate. At least 4-5 pilot projects for forestry development 
should be initiated. Distinction should be made for nursery development at individual level and forestry & 
pasture development at collective level. 
 
Individual Commercial Entrepreneur 
 
Synthesis of family and commercial production done by way of grafting process as in the context of traditional 
and scientific knowledge.  
 
Eg: Poultry birds for women. 
Focus on housing, restrictions so that infectious birds don't spread the disease, and cleaning of durbah. 
 
Similar focus applies to cattle development, kitchen gardening and other such packages that are economical 
at the household level. Research to be conducted to identify the feasibility of new packages so that models 



 
 

 

 

may be developed before replication can take place since no concrete advice is available for the time being. 
 
Before an entrepreneurship package is launched the VO bank needs to be established stemming from the 
principle of VO autonomy that has already been propagated. Pioneers of the entrepreneurship package will 
nurtured for diffusion to succeed. 
 
The General Manager, SSK, explained to the MG that new ideas have been suggested by Dr. Akhtar 
Hameed Khan for incorporation in the programme without changing the AKRSP terms of partnership with the 
VOs and methodology developed by AKRSP. 
 
AHK added that apart from a few recommended administrative changes for decentralisation no other major 
change is needed (eg: credit supervision and recovery is an impossible task to monitor; 
as such the VO bank should shoulder this responsibility). 
 
SSK informed AHK that sufficient research has been carried out for introducing the forestry package. Infact 
momentum in that direction already exists, eg: plantation, which cannot be expected to wait. AHK agreed. 
 
With regard to women in development, SSK explained that women participation was segregated where it 
should have instead been integrated in order to simplify the model for initial implementation. However, in due 
course, discussions will take place to study the issue of sectoral segregation and integration for women in 
development. 
 
 
cc: Management Group 


