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 AKRSP OBJECTIVES AND STRATEGY 
 
 
BACKGROUND TO THE PROJECT 
 
 
The Aga Khan Foundation (AKF) has a programme of grants to support innovative activities in rural 
development; its principal effort in this field is participation in the evolution and implementation of the concept 
of the Aga Khan Rural Support Programme (AKRSP). The Pakistan AKRSP is a non-profit organization, 
registered in Pakistan in August 1982 by AKF, to promote rural development in northern Pakistan and to 
create an innovative and replicable model of development for high mountain valley areas. The AKRSP is 
based on several premises: 
 
o The central focus should be on income and employment generation for small landowners and 

landless laborers, since additional income is generally a pre-requisite for addressing the other 
problems associated with poverty. 

 
o In order to permit small landowners and landless laborers, greater capacity to determine their own 

destinies, they need their own local organizations to obtain economies of scale, and to be able to 
make more effective use of, and demand on, those resources and services that are available. 

 
o Local organizations to be effective and self-sustaining, need certain simple principles, e.g. all 

members should participate in order to prevent domination by any one group; and all members must 
save regularly in order to build capital for the organization. 

 
o The creation of self-sustaining local organizations can be promoted by a flexible and creative 

intermediary that provides training, technical assistance and supervision during the initial period of 
establishment. 

 
o The creation of additional incomes and employment generally requires the introduction of innovation - 

new activities and new ways of doing existing activities more productively. Government agencies in 
developing countries are often not well equipped to perform this catalytic, innovative function: private 
sector agencies can be more effective. 

 
o Many PVOs operate on too small a scale. Results can often be achieved in a small pilot project but 

may not be replicable on large scale. Consequently, programmes are more likely to be effective and 
replicable if they are, from the start, organized on a significant scale. 

 
o Long-term success in raising incomes and employment requires that major attention be paid to 

managing the natural resource base in ways that are consistent with sustainable high levels of 
productivity. 

 
OBJECTIVES 
 
1. The primary objective of AKRSP is to increase the income and employment opportunities of the rural 

populations of the areas in which they operate. A doubling of per capita incomes over a period of ten 
years is the minimum goal of AKRSP. 

 
2. The principal mechanism for achieving this goal is the organization of rural people into viable and 

self-sustaining institutions. Thus, a secondary objective of the AKRSP concept is the creation of 
village organizations (VOs) and, ultimately, of a series of local institutions to sustain these VOs and to 
assume the functions currently being undertaken by AKRSP. The appropriate form of these support 
institutions is till being investigated, but it seems likely that they will include a federation of VOs (to 
provide training, technical assistance and supervision) and a development finance company. The 



process of creating VOs throughout the target area is estimated to take about five years from the 
establishment of AKRSP. The consolidation of the VOs and the building of local support institutions is 
expected to take another five years. The purpose of creating this organizational complex at the 
grassroots level is to give local people the capacity to determine their own priorities in development 
terms; to be able to take joint action to implement their priorities; to give them greater access to 
services available from government and other agencies; and to be able to make use of economies 
of scale. The VOs and supporting institutions are multi-purpose in scope, covering such activities as 
skill development, the introduction of inputs and outputs and the development of the natural resource 
base. 

 
3. Closely related to the previous two objectives is the creation of physical infrastructure designed to 

increase incomes and employment opportunities, to serve as an initial focus for the activities of the 
VOs and to improve the management of the natural resource base. In the case of AKRSP (Pakistan), 
the company is already committed to supporting 800 physical infrastructure projects. Provided that a 
suitable source of medium-term finance can be established, it is estimated that an additional 1,000 
projects will be undertaken by Vos through loans during the expected life of the company. These 
projects are principally concerned with land and water development - irrigation channels, storage 
reservoirs etc. 

 
 Beyond these objectives that are related directly to the target area, the AKRSP concept is intended to 

serve as a model in three ways: 
 
 (i)  to develop strategies (including adaptive research for land and water resource 

management, for renewable energy and for improved crop and livestock 
development) for long-term environmental stability at high levels of productivity in 
some of the most difficult environments in the world, such as high mountain valleys 
and saline coastland; 

 
 (ii)  to demonstrate the capacity of the AKRSP model - a private sector catalyst for rural 

development promoting local organisation and participation, identifying opportunities 
for income and employment generation, developing human skills and introducing 
innovation - to tackle major challenges of rural development on a significant scale; 
and 

 
 (iii)  to show to host governments ways in which policies and programmes could be 

improved for more effective rural development. 
 
   Finally, a subsidiary objective of AKRSP is the development of a professional cadre 

of nationals motivated and experienced to work in rural development. 
 
PARTICIPATION 
 
The stimulation of effective participation by beneficiaries in the design and implementation of the programmes 
is a key objective of the AKRSP approach. 
 
AKRSP has developed a methodology entitled "the Diagnostic Survey" - an interactive series of dialogues 
between the Management Group and each village in which a partnership is established. In the First Dialogue, 
the aims of AKRSP are explained and the villagers invited to form an organization, and to select a project that 
will generate income for all households. 
 
In the Second Dialogue, AKRSP staff members work with the villagers to design and cost the project, making 
use of the local knowledge of the villagers.d The major costs are for labour, since AKRSP considers that 
paying villagers at market rates results in better quality, achieved more rapidly; that these payments contribute 
to income generation, particularly for the very poor; and that they reduce the exploitation that frequently exists 



in traditional "self-help" projects. 
 
In the Third Dialogue, the project is fully discussed with the villagers. The terms of partnership between 
AKRSP and the village are also discussed until everyone understands and agrees. The terms are as under: 
 
 RULES (PROCEDURES) FOR COOPERATION 
 
We the undersigned members and office bearers (list of name/father's name attached) in our proper senses 
and without any coercion assure that we are the regular members of VO___________. And we have carefully 
studied/listened to the aims and objectives and rules for cooperation. We fully agree with the Aga Khan Rural 
Support Programme (AKRSP) and we promise with deepest conviction that our village organisation (VO) will 
always act according to the methodology of AKRSP and will fulfil its individual and collective responsibilities 
with complete honesty. The rules (procedures) for cooperation are as under: 
 
1. The VO will hold regular weekly meetings, and attendance of all the members will be ensure, as far 

as possible. 
 
2. 1/4 of the labour cost of the Productive Physical Infrastructure (PPI) will be saved for deposit in 

weekly savings during the development of the project. Savings scheme will continue even after the 
completion of the project. 

 
3. The project will be completed within the estimated costs, and no revisions will be entertained under 

any circumstances. The estimated amount is a gift on behalf of AKRSP and not subject to increases. 
 
4. After completion of the project, the responsibility for maintenance shall exclusively rest upon the 

organisation. Furthermore, compensation for land affected by the project will also be arranged by the 
organisation. 

 
5. Repairs to damage due to any natural disaster to a completed or under completion project, will also 

be the responsibility of the organisation, and under this or the conditions of Article No. 4, the 
organisation will not claim assistance from AKRSP or for that matter from any other agency. 

 
6. During the construction of the project, suggestions and advice given by technical staff of the AKRSP, 

will be given due consideration and acted upon. 
 
7. The organisation will nominate its members for specialist training. 
 
8. It shall be the duty of the organisation to utilize the services of the trained (skilled) specialist and pay 

the price of medicines and service charges in cash so as to ensure replenishment of the stocks of 
medicines in time. 

 
9. It shall be the duty of each member in the organisation to check and verify the progress and 

expenditures of the PPI under execution. Each member shall ensure proper record of savings, 
attendances and other matters. 

 
10. A 2/3 majority of the total members in the organisation can remove any office bearer. 
 
11. The last instalment of the project shall be paid only after the completion of the project, and on such 

certification by at least 75% members through a resolution, which should be attested by the Sub-
engineer and the Social Organiser concerned. 

 
12. It shall also be the duty of the members of the organisation to ensure that the agricultural implements 

are in good condition, and also examine the accounts pertaining to their rental. 
 



13. Each member should participate in the process of planning of the village, and give his views to the 
concerned Engineer. 

 
14. At least 10% of the newly developed land shall be reserved for forestry. 
 
15. It shall be the duty of each member to repay his loans within the fixed period, otherwise the VO will be 

responsible to pay the defaulted amount. 
 
16. The VOs are also bound to give full cooperation to the programmes of government organisations, 

e.g. LB&RD etc., or other development agencies, such as CBS or UNICEF etc. 
 
17. The organisation shall arrange for the marketing of the products of its members on a collective basis. 
 
18. The organisation shall provide assistance to the women's organisation (WO) of its village e.g., it will 

help the WO in collecting their savings or in marketing their produce. The WOs as far as possible will 
be headed by women presidents. 

 
19. It is the moral obligation of the organisation to provide an opportunity to impoverished members to 

benefit from the programmes. 
 
20. It is the responsibility of the organisation to store explosives in safe places and take safety measures 

during its transportation and use. 
 
21. Instruments/material or their cost given to the organisation for any project by AKRSP, if not used 

should be returned to AKRSP. 
 
22. AKRSP retains the right to modify or cancel its terms of partnership and VO shall be bound to follow 

the modified terms. 
 
23. Each VO shall nominate at least two members to transact business matters, such maintenance  of 

bank accounts etc., on behalf of the members. 
 
24. The organisation shall give an undertaking that any project initiated with the assistance of AKRSP, 

shall not result in damage or loss to everyone. 
 
25. The organisation shall ensure that until the completion of the project, there are no differences within 

or without the organisation, pertaining to the project and there is no case pending in a court of law. 
 
26. In the case of a link road, the organisation shall arrange acquisition of land without payment of 

compensation by AKRSP. 
 
 
 FROM THE VILLAGE ORGANISATION 
 
We the undersigned members hereby nominate the following two members (whose name alongwith signature 
are given in the following) to transact all business matters on behalf of the VO: 
 
Name of member & Sig  Name of member & Sign 
 
Name of member (1)   Name of member (2) 
 
__________________   __________________ 
 



Signature_________   Signature_________ 
 
Name of member (1)   Name of member (2) 
 
_________________   _________________ 
 
Signature________   Signature________ 
 
Name of member (1)   Name of member (2) 
 
__________________   __________________ 
 
Signature_________   Signature___________ 
 
 
Signature of the members of VO: 
 
............................  ............................ 
 
............................  ............................ 
 
............................  ............................ 
 
............................  ............................ 
 
............................  ............................ 
 
 
Detail of the project: 
 
1. Name of the Productive Physical Infrastructure/VO 
 
2. Length    Width   Depth 
 
3. Other information: 
 
 1.     2. 
 
4. Total net cost: 
 
      S.No.  Item  Cost 
 
   Details   1.  Implements 
   Stores   1.  Explosives 
      2.  Cement 
      3. 
      4. 
 
   Labour 
 
   Total:  _____________________ 



 RECEIPT 
 
Received Rs.______________________________________on account of the cost (first installment) of the 
project, vide cheque No. 
__________dated_________________. 
 
 
With thanks. 
 
 
 
 
 
Signature of the VO Nominee 
 
 
 
 

 Note: VO will have to submit a resolution duly verified by the Social Organiser and Sub-engineer 
concerning drawal of 2nd, 3rd and 4th installment. 

 
 
 
 FORMAT FOR RELEASE OF 
 2ND, 3RD AND FOURTH INSTALLMENT 
 
 
1.  DISTRICT 
 
2.  TEHSIL 
 
3.  VILLAGE ORGANISATION 
 
4.  DATE OF START OF WORK 
 
5.  ESTIMATED COST 
 
 
 
Certified that the work done is commensurate with the payments made upto date. It is recommended that 
2nd/3rd/4th instalment be released to VO thereby making the uptodate payment, as Rs...... 
 
The resolution dated_____________of VO recommending the release of the installment referred to above, is 
also enclosed. 
 
 
 
 
Social Organiser Sub-Engineer 



 ANNEXURE 
 
 TERMS OF PARTNERSHIP WITH AKRSP 
 
 Part II 
 
1.  VO Name................... 
2.  Priority project identified by the VO....... 
3.  Date...........  4. Total savings Rs......... 
5.  Total members......... 6. Total households......... 
 
We, the members of VO hereby agree that any help/grant provided by AKRSP for our village, would be 
conditional on our undertaking to complete the project and to increase collective savings and to make all 
efforts for speedy land development, prevention of losses on a permanent basis according to the following 
programmes: 
 
A:  Savings 
 
Before getting a grant for the project, savings of the VO is Rs........ which on an average being more than Rs.` 
300/- per member. During completion of the project, 1/4th portion of labour charges would compulsorily be 
deposited in the savings. The savings would continuously be increased even after the completion of the 
project. 
 
B:  Project Implementation Programme 
 
1. Project will be initiated w.e.f.......and shall complete on.....that is in......months. During this period at 

least.....members will work daily on the project. 
 
2. Project work would be completed according to the following stipulated time schedule: 
 
 1/4th on..................1/2 on................... 
 3/4th on .................Completed on............. 
 
If not completed on above mentioned specified dates, AKRSP shall have full power/authority to stop payment 
of installments and freeze VO savings. 
 
C:  Land Development 
 
For the development of land, the following programme will be adhered to: 
 
     1st year  2nd year  3rd year 
     1985   1986   1987 
 
Afforestation: 
 
 No. of plants  ......  ......  ...... 
 
Orchards: 
 
 No. of plants  ......  ......  ...... 
 
Crops: 
 
 No. of kanals  ......  ......  ...... 



 
Pastures: 
 
 No. of kanals  ......  ......  ...... 
 
D:  Control of diseases 
 
  1. Annual spray on orchards 
  2. Immediate arrangements in case of disease. 
  3. Protective annual vaccinations for each animal 
   (5 vaccinations per animals). 
 
E:  Expenditure incurred under clauses C & D, will be borne by the members themselves and 

this expenditure be entered in the VO register as an advance. In case of default, AKRSP is 
hereby authorised to deduct 20% amount from the grant money. 

 
F:  Mode of payment 
 
AKRSP will pay 20% of the total project cost during third dialogue in the presence of all VO members on 
acceptance of the afore-mentioned terms and conditions. Thereafter, second, third and fourth (final) 
installments would be paid on the receipt of VO resolution duly recommended and forwarded by the 
concerned SO and Engineer. Moreover, 20% of the amount would be spent on land development and 
prevention of losses as provided in clauses C&D.`This (20%) amount would be paid on the completion of first 
year's land development programme. 
 
All members will adhere to the above conditions. 
 
Signature of members of VO. 


