
 Recorded by: SMS 
 December 29, 1982 
 
 
Subject: ROAD SURVEY 
 
Visit by:  FS & Social Organiser's Team 
 
Village:  Minawar and Rahimabad 
 
Visit No.  SECOND 
 
FS and Sub-engineer along with Social Organisers ( S. Mutahir Shah and Sartaj Khan ) started from Gilgit for 
the above villages. The group first went to Minawar village where they met the local councillor. He was 
informed that the Engineer will come tomorrow instead of today for the survey of khul. It was necessary to 
inform them because they were waiting for the Engineer to come as was promised by the MG during the first 
visit. 
 
From there, the group went straight to Rahimabad for the survey of link road. The group walked from one end 
of the existing track near dispensary from KKH down to the village upto the other end of track connecting the 
KKH again. It was site inspection. During inspection, the accompanying elders gave full details about the 
construction and diversions at different points as well as the houses and land to be affected by widening the 
existing track. The Sub-engineer then started survey for the proposed link road and the rest of the members 
of the group held discussion with the elders who assembled in the Jamat Khana. They were very happy. One 
lecturer of the Gilgit Degree College named Ghulam Mohammad who belonged to village Oshikandass also 
joined. On his question, FS told them that His Highness has started the rural support programme for the rural 
people and we are mainly concerned with the land development schemes generating income. Ghulam 
Mohammad suggested the popularization of fruit orchards. FS replied that the AKRSP is arranging for the 
supply of fruit plants during the forthcoming spring season. He added further that keeping in view the 
difficulties encountered due to the climatic conditions in communication, it is also necessary to grow cereals. 
S. Mutahir Shah said that for growing fruit orchards, three points must be kept in mind. 
 
(i) Disease Control: It is imperative to control disease because disease adversely affects the quality and 

yield of fruits. 
 
(ii) Marketing: If the market is available then it becomes profitable, otherwise not. 
 
(iii) Fruit Plant Nursery: This is also important because bringing of fruit plants from other places, is too 

costly. 
 
Without these considerations growing of fruit orchards will not be something profitable rather it will be 
unprofitable. He further added that under the AKRSP our main emphasis is on agriculture because we want to 
increase the income/purchasing power of a rural man to enable him to make the best use of the resources 
available to him. For example if a school is given and the rural man is unable to buy books for his child, the 
school becomes of no use to him. Similar is the case with the health facilities. If the rural man is unable to buy 
medicines prescribed by a doctor, this facility becomes unavailable to him. Therefore, it is of prime importance 
to increase the income of the rural man. As majority of the people in rural areas depend on agriculture for their 
livelihood, the agriculture sector needs to be developed. The development in this sector will be twofold. 
 
(i) Extensive and (ii) Intensive 
 
Under extensive development, more land will be brought under flow, the existing land will have to be protected 
from flood, water drought and other menaces. Irrigation facilities are to be arranged and link road facilities 
provided for bringing inputs to the fields and taking the produce/output from the field to the market. 
 
Under the intensive development comes, the adoption of new and modern techniques, improved varieties of 
seeds, application of fertilizers with proper dosage, use of insecticides and pesticides, when necessary and 
following a good cropping pattern and the like. In this way the yield per acre can be increased and quality of 
the product can be improved because of the measures to be adopted both under extensive and intensive 
agricultural development. 
 
Sartaj Khan told them that there will be no contractor and you have to undertake the entire work yourself 



under the guidance of technical and social experts where necessary. For this you need to be organised in 
group because after completion of scheme, you will be responsible for the maintenance of the scheme. In the 
meantime the SE completed the survey of the proposed road and a rough sketch giving full details of the 
lands and houses with names of owner likely to be affected by widening the existing track. The length of the 
proposed road was measured to be 7,827 ft with 16 Nos. culverts. At one point on the road, there was more 
slope. The SE said that the slope will have to be reduced by the cost will be very high. He suggested a curve 
at the point to reduce the cost but it will affect about one kanal land in addition to land which will be affected by 
widening. As the land is valuable and the price of one kanal is Rs.18,000, it will not be possible for the owner 
of the land to donate it. The SE was advised by FS to prepare both the estimates including the cost of one 
kanal land so that the AKRSp may be in a position to compare both and consider accordingly after discussion 
with all the villagers/beneficiaries. 
 
As it was dark, the SE could not carry out the instrumental survey and postponed to 31.12.1982 as on 30th, 
he had to go to Minawar village for survey of the khul. The group came back at 1805 hours. 


