
 Recorded by: FS 
 December 15, 1982 
Subject: TOUR DIARY 
 
Visit by:  Management Group (SSK, TH & FS - accompanied by TS) 
 
 
Village:  JAPUKA   Visit No.   SECOND 
 
(1)  Venue of general meeting 
 
MYK along with Sher Shah reached the village directly from Singal. He was sitting in the house of Abdul 
Qamar (Tehsildar). The group was first taken to the house of Numberdar. He arranged for seating outside his 
shop. The group waited there for the people. After some time the group was called to Tehsildar's house. 
There the group was asked to sit there. The people had not assembled. The GM informed that the group has 
come to meet other villagers and not those it met last time. The group was then taken to Jamat Khana where 
all the villagers were asked to assemble. In all 35 persons gathered. 
 
(2)  List of problems 
 
After discussion among the villagers in their own language, a list of problems was handed over to GM. It was 
told that all the people have jointly identified these problems on priority basis. These include: 
 
(i)  Drinking water supply scheme. 
 
(ii)  Nursery development for fruit and forest plants. 
 
(iii)  Link road from suspension bridge to village. 
 
(iv)  Fruit preservation and processing. 
 
(v)  Agriculture inputs - fertiliser, seed, pesticides/ 
  insecticides. 
 
(vi)  Agricultural machinery - tractor, thrasher, sprayers. 
 
(3)  Address by GM - objective of AKRSP and 
  comments on the problems 
 
The GM said that the Numberdar and Tehsildar may have explained to you the purpose of AKRSP and our 
visit but again I would explain the highlights of the AKRSP approach. The AKRSP has been introduced by His 
Highness with the objective to undertake those income generating activities which would benefit majority of 
the farmers in a short time. This programme is not for one community but for the whole of the Northern Areas. 
In the first instance, Gilgit district has been selected which comprises 157 villages. Of these villages, Japuka is 
the first one which has invited us. Now the question is what the people expect from AKRSP within its 
objectives as envisaged by His Highness and to what extent. The AKRSP has come with specific objectives. 
There are  other programmes such as health and education which His Highness has initiated for the welfare 
of the people. Why then His Highness felt the need of rural development programme? The aim is to eliminate 
poverty. The AKRSP will help the people to undertake such schemes which are of direct and immediate 
benefit to the majority of the villagers i.e. increasing their incomes for improving their standard of living. If the 
income is increased, the poverty can be eliminated. The other day in Aliabad, one elder rightly said that 
"poverty can be removed by the people themselves if they are given the required assistance". There are in 
total 110 houses in Japuka out of which representatives of 37 houses are present here. You are required to 
identify a project benefitting the maximum number of houses/families in a short time. What type of scheme 



can help to increase the household income and what assistance is required, material, technical and skilled in 
which the AKRSP can help? This is to be decided by you. You may now decide which one of the proposed 
schemes, you can do yourself. The expert services will be available to you alongwith funds from AKRSP. It 
will be the responsibility of the people, those present here and benefitted from the scheme, to plan, execute 
and maintain the scheme. 
 
Once you form your organization for one work, then you can solve all other problems through the 
organisation. The first thing is the readiness for joint deliberations, planning and work. The GM asked FS to 
explain how they can overcome other needs to increase incomes and what would be the criteria for 
organisation? 
 
(4)  Explanation by FS 
 
FS explained how the road is to be constructed by the organisation and how agriculture inputs procured. The 
Engineer will come and carry out the survey in consultation with the people and prepare cost estimates. He 
will also tell you how much land will be affected. About land the organisation will decided among itself and fix 
the compensation. AKRSP will not enter into such disputes. However, it will pay the compensation for land, if 
considered essential in the interest of the majority. Once the scheme is agreed upon for execution, the 
organisation will make 4/5 persons responsible for execution and supervision. The villagers working on the 
road as labourers will be paid. The expenditure on road by the committee, will be presented to all others in 
weekly/fortnightly meetings of village organisations. After completion of the scheme, the organisation will be 
responsible for its maintenance. 
 
Once the organisation is formed, other requirements such as seed, fertilizer, insecticides/pesticides, nursery 
can be planned and arranged through it with the assistance of AKRSP. It is the people who can properly 
assess their demand well in time and then seek the assistance of AKRSP in arranging the inputs and 
developing nursery of fruit plants and forest trees. These things can be arranged by AKRSP on short term 
loans to organisation as a whole in which the organisation will be responsible. It is difficult for AKRSP to deal 
with individuals as the experts cannot reach every farmer individually. Therefore, organization is the basic 
forum where all the services and facilities can be pooled. Necessary skills can be imparted to selected 
representatives of the people who in turn will disseminate them to other members of the organisation in the 
village. 
 
(5)  Discussion 
 
The people started discussion among themselves in their own language and decided to take up the link road 
project. They said that they are ready to organise around it and extend every cooperation on their part. Most 
of the people said that without the link road, it is difficult to take the produce to the market and use agricultural 
machinery, therefore, it should be taken first. 
 
The GM asked the people to decide among themselves and then inform him accordingly. The Engineer from 
AKRSP will come to design the road scheme. Requirements of fertiliser, seed, insecticides/ 
pesticides, sprayers etc., may also be decided and intimated to AKRSP. The Programme Training Specialist 
will come again on your invitation to explain other necessary details about organisation and its requirements. 
 
(6)  Departure 
 
The team left the village leaving the villagers to discuss further details in light of the preceding instructions. It 
appeared that of the present assembly, one person was opposed to the construction of link road because his 
land was likely to be affected. The other persons were trying to persuade him to agree and offering him 
different alternatives. The AKRSP group left the resolution of the matter in the hands of the villagers and 
assured to come back as soon as the villagers were ready to start work on the link road. 
 


