
 Recorded by: TH 
 December 19, 1982 
Subject: VILLAGE DIALOGUE 
 
Village:  SONIKOT   Tehsil:  GILGIT 
 
Visit by:   Management Group (SSK & TH ...accompanied by TS and Sher Ghazi) 
 
Visit No.  FIRST   Venue: The Old DJ School 
 

Village participation: 20 village notables, including Mir Ahmad Shah (Mukhi), Ameer Jahanadar Shah 
(Member, Local Council) and Vazir Hifzullah Baig. 

 
THE DATA 
 
1.   
 The People 
 
  No. of households   100 
  Population    900 
  Sects (No. of families: 
  (Sunni) 36 (Shia) 25 (Ismaili)  39 
  Non-farm occupations: 85 families have non-farm incomes from business, service and 

labour. 
 
2.  The Land 
 
  Total land: 2000  Average holding: 20 kanals  
     kanals      
  Developed: 1000 ks Undeveloped  1000 ks 
 
  Land prices (Rs./kanal) 
 
  Developed, farm land    25,000 
  Developed, plantation    18,000 
  Undeveloped     10,000 
  Land along link road    25,000 
 
3.  Physical Infrastructure 
 
  1 DJ Girls Middle School (200 students, 6 teachers) 
  1 Govt. primary school for boys 
  1 Shia Mosque  1 Sunni Mosque 
  1 Jamat Khana  1 Link road, unusable for transportation purposes. 
 
THE DIALOGUE 
 
TS introduced the AKRSP team to those present. SSK then explained the methods and objectives of AKRSP 
and outlined the avenues of cooperation between AKRSP and the residents of Sonikot. He invited the village 
leaders to identify an income-generating project that would benefit most of the villagers. 
 
The village elders nominated the Member Local Council to be their spokesman. He noted that their biggest 
problem was lack of water for irrigation and drinking. He suggested two complementary solutions: 
 



1.  The repair and extension of a channel dating back to British days. 
 
2.  Installation of lift pumps along with the Gilgit river. 
 
SSK:  Once the plans have been made for these projects, who will implement them? 
 
Member: We will make a committee of 3 or 4 people. 
 
SSK:  No, Member Sahib, that is not the way we work. Our method has 3 requirements: (1) the 

villagers should identify the project, (ii) all those benefitting from the project, should form an 
organisation, (iii) the organisation should undertake to execute, manage and maintain the 
project, which in your case is a water channel. 

 
Village No. 1: But the channel will be 9 miles long - it will involve all of Gilgit - at least 10,000 people. We 

can't take the responsibility for maintaining the channel. 
 
Member: We could consider the lift pump proposal. 
 
Village No. 2: Lift pumps require 1300 ft. of pipe. If you provide us this and a generator, we will happily take 

care of maintenance and diesel. 
 
SSK:  We'll send our Engineer to do the survey. Once that is done, we will return with the survey 

report to meet with all the 100 households which are represented in your village organisation. 
 
Member: But the 100 households have put their signatures down and elected me as their 

representative. 
 
SSK:  That we don't accept: I must again remind you of the examples of Germany and Japan. The 

organisation we insist of must include all the beneficiaries of the irrigation scheme. This 
organisation will then be a conduit for other resources that the AKRSP will bring to this 
village. Those who do not join the organisation, will not benefit at all from our programme. 

 
  (Several villagers speak up at once and insist that they will form an organisation). 
 
Villager No. 4 We had been dreaming about this project for 10 years - we have yearned for it. Now, with 

your presence here, a dream has come true. 
 
It was then agreed that an AKRSP Sub-engineer would start his survey at 1000 hours the next day. 
 
OBSERVATIONS AND IMPRESSIONS 
 
IPS (P) had a proposal to install a lift pump at Sonikot. The capital cost would have been Rs.,275,000 and the 
operating cost was estimated at Rs.1,100 per day. 


