
 Recorded by: FS 
 December 30, 1982 
 
 
Subject: VILLAGE DIALOGUES 
 
Village:  NOMAL (about 27 km from Gilgit) 
 
Visit No.  FIRST 
 
Visit by: MG (SSK, TH & FS) accompanied by TS and two Social Organisers (S. Mutahir Shah and Sartaj 

Khan). 
 
General Characteristics (as reported by the villagers 
 
(a)  Population    4,000 
(b)  Households      500 
(c)  Cultivated/developed land 1250 kanals (average holding 22-1/2 ks per house). 
(d)  Undeveloped(barren land)  7500 kan (average 15 K) 
(e)  Price of land: 
 
  - Developed   Rs. 17/18,000 per kanal 
  - Undeveloped   Rs.  8/9,000 per kanal. 
 
(f)  Division by sect: 
 
  - Ismaili    150 houses 
  - Sunni     3 houses 
  - Shia    347 houses 
 
(g)  Available social infrastructure 
 
  - High School (Boys)  1 
  - DJ Primary (G)   1 
  - DJ Middle (G)   1 
  - Govt. civil dispensary  1 
  - Mosques   10 
  - Jamat Khana   4 
  - Imam Bara   4 
 
(h)  The village comprises 8 hamlets: 
 
  - Sadruddin Abad   -  Madinatul Karim 
  - Aminabad   -  Majini Mohallah 
  - Zoorung   -  Siegal 
  - Baltit    -  Khaltroot 
 
2.  Venue of meeting and attendance 
   
Venue:  NAWO Rest House Lawn 
Attendance: 58 village elders 
 
3.  Introduction of MG and AKRSP 
 
Tawallud Shah briefly explained the objectives of AKRSP after introduction of the MG. The GM was requested 
by him to address the gathering. 
 
Address by GM (SSK) 
 
I am grateful to you all on behalf of my colleagues and myself. As introduced by TS, the purpose of our visit is 
to exchange views about the objectives of AKRSP. What and how this programme can benefit the villagers. It 
is necessary to understand each other's obligations. First of all this is a development programme. Many 



organisations and institutions exist such as High Highness's Social Welfare Institutions, government 
organisations, Jamat Councils etc. Why His Highness considered the importance of AKRSP in the presence 
of so many other organisations. This is because AKRSP's focus is on eliminating poverty from the rural areas 
in shortest possible period. Other inputs such as health, education and water supply etc., have one term 
perspective. These are important but these cannot help in increasing the income of the people in the short 
run. Our programme focusses on income generating projects of direct and immediate value. The first thing is 
to work on income generating projects for the prosperity of the farming community. I don't mean that other 
types of schemes should not be taken up. I would submit that priority should be given to those projects which 
can help in improving the income of the people. 
 
As explained by TS, this programme is not meant for one community but is for all human beings of Northern 
Areas. In order to demonstrate this fact, none of the members of the present team appointed by His Highness 
belong to Ismaili community. 
 
In the beginning, I would like to make it clear that neither me nor my colleagues could be of any help to you 
unless you extend your full cooperation. The aim is not to present demands as is the practice with other 
officers who come to you. We have not come for this purpose. I have seen many countries of the world who 
were very poor having little pieces of land. They belonged to different religions. How they have removed 
poverty. There are good examples for us. If we take the case of Germany and Japan. In Japan the farmers 
worked so hard and they not only increased their own income from the small holding of 10-20 kanals but also 
contributed to the overall gross income of the country. It is now one of the richest countries in the world. 
 
We have two examples, one is that of countries like Japan and Germany and the other is that of the countries 
which failed to improve their lot. Either we should wait for some one to come to change our way of life or let us 
work hard to eradicate our poverty once for all like other countries. According to our experience the residents 
of the villages can best understand and judge the problems of the village. For example, they know the disease 
butt are unable to cure it because they lack the necessary medicines and instruments. They are living in 
poverty but do not have the resources for its treatment. 
 
At the moment there are 50/60 families around us. If they point out schemes which could benefit even 75% of 
them, we can send our engineer to help you in the preparation of the scheme. The AKRSP will arrange 
financial, technical and training requirements subject to the condition that the people will have to prepare the 
scheme with the assistance of the engineer and implement it without contractors. The labourers will be paid 
due wages according to the decision of all the members of the organisation. All beneficiaries will come 
together and work collectively. The organisation of the beneficiaries will be responsible for the maintenance of 
the completed project. FS will explain in detail the principles and procedures of the organisation after you 
agree to form it. 
 
To summarise, you have to point out productive schemes which can benefit majority of the village and which 
could be executed and implemented by the villagers and maintained after completion. 
 
4.  DISCUSSION AND PROBLEMS 
 
Syed Abbas Shah  - I heartily thank all members of the team on behalf of my village dignitaries for their visit 
and desire for the uplift of the village. Next go Gilgit, Nomal is the biggest village, but uptill now no one paid 
attention. We tried every effort but no one has listened. We are grateful to His Highness who is kind enough to 
send you here for the uplift of the rural masses. We will sit together and propose the projects for the benefit of 
all the villagers. The officers pass through Nomal while going to Naltar where the camp is located but they did 
not bother to look at the difficulties and problems of Nomal. They have provided every facility to Naltar for their 
own comfort. We consider the following as priority problems for the social and economic benefit of the village: 
 
(i)  Metalling of main road from Nomal to Gilgit - about 27 kms. It can help in the improvement of 

the quality of life. 
 
(ii)  Construction of hospital. 
 
Other elders of the village will present the remaining problems. 
 
GM (SSK):  You may discuss among you and identify the problems directly related to income-
generation ( The MG gave opportunity to the gathering for discussion and went away to the site of Hydel 
power station.) 
 



Problems reported by villagers; 
 
(i)  Construction of Bridge:  The KKH is passing close to the village on the other side of the river 

but the village is deprived of its benefits. A large number of the villagers are working outside 
the village in offices/army and facing great hardships in communication. 

 
(ii)  Widening of main khul for adequate supply of water. 
 
(iii) Metalling of Nomal road to Gilgit. 
 
GM (SSK):  We are not here to receive demands like other officers and disappear. I have 
already pointed out in the beginning that big schemes such as bridges and road metalling are beyond our 
capacity as well as of the people. These are the schemes which the big organisations like NAWO could take 
up. We can help only in channelizing these to concerned department. 
 
As far as the second scheme of khul is concerned, this can be considered jointly both by AKRSP and the 
people. We will send our engineer for conducting detailed feasibility survey and cost estimation in consultation 
with knowledgeable elders. Once the scheme is prepared, the concerned experts will come again to explain 
the necessary details and procedure of work and organisation. 
 
Once the irrigation water is adequately arranged, farmers will be able to make best use of improved seeds, 
fertilizer etc. All these inputs and other needs can easily be managed through the village organisation. There 
is a Persian proverb: "Hold one thing and firmly". We can initiate relationship with the irrigation project as 
partners. 
 
Villagers:  We have presented big problems only. There are several small schemes such as: 
 
(i)  Timely supply of agricultural inputs. 
(ii)  Arrangements for preservation of fruit. 
(iii)  Construction of link road. 
(iv)  Construction of second khul (widening) Hurmai khul. 
(v)  Construction of third khul. 
(vi)  Flood protection bunds for protection of land. 
(vii)  Construction (widening) of Aminabad khul. 
(viii)  Link road along with main Nomal khul. 
(ix)  Drinking water supply for the village. 
(x)  Jala - wire rope pully for river crossing to KKH. 
 
GM (SSK): During the visit of the engineer, all the productive schemes will be surveyed by him. The 
elders present here,. should accompany him during the survey. We will try to cooperate with you in some of 
these productive projects. 
 
End of meeting: 
 
After the end of the meeting, the MG was taken to the school near the house of Retd. Subedar Baitham Khan 
for refreshment. There the representatives of two hamlets namely Sadruddin Abad and Madinatul Karim met 
the group. They apprised the GM about their problem, for both the hamlets: 
 
(i)  Extension of three small khuls (tributaries) - Madinatul Karim. 
 
(ii)  Link road ( one mile ), for Sadruddin Abad - 40 houses. 
 
(iii)  Arrangement of tractor and thresher for Aminabad. 


