
 
 September 17, 1989 
 
 
 
 NOTE FOR THE RECORD
 
 
Subject:  Visit of Bill Spoelberch, Executive Director AKF.
 
 
0800 hours  Left Islamabad (by helicopter) 
   with HF and Anton 
1000 hours  Arrived Gilgit 
1030 hours  PPM 
1300 hours  Lunch 
1415 hours  Left Gilgit 
1445 hours  Arrived Juglote Sai School 
 
 
Attended meeting of the Juglote Cluster and VO Juglote representatives numbering 50. The cluster has 10 
VOs with 429 households as members and savings of Rs.1,050,000. The cluster activist Sub. Qalandar gave 
an account of the activities of the cluster and their selection of village level specialists for higher training in 
agriculture, livestock and accountancy. 
The cluster also identified need for LHV training and upgrading of girls school lack of which did not enable 
their girls to do matriculation to qualify for LHV training. Because of absence of hostel facilities, the girls could 
not peruse studies at Gilgit, however, the VO members were willing to send their girls to Karachi to do 
matriculation, if hostel facilities are provided there. 
There was discussion on provision of a walled garden to WO as a PPI for the whole VO. 
Bill thanked the assembled members for the discussion and welcome accorded to him. 
From Juglote Bill accompanied with HF, HWK and SSK landed at Hanuchal channel helipad and climbed up 
the channel. Mr. Fairchild of the World Bank Water Management Group also came from Skardu to see the 
channel but gave up climbing midway. Bill was pleased to see the transformation of the area since his last 
visit. 
At 1730 hours arrived Kachura and stayed for the night at Shangrilla. 
 
September 18, 1989
 
0900 hours left Kachura  0920 hours Arrived Mango 
 
Inspected new land development and the irrigation channel on jeep and on foot. Met members of VO Mango 
whose land holding has increased for 5-6 k to 40 kanals for each of the 23 households. In terms of value, the 
accretion has been over Rs. 7 million at an investment of Rs.119,000 by AKRSP. Each household now owns 
assets worth approx. Rs.400,000. 
The VO members informed Bill of their plans to bring half of their holding i.e. 20 kanals under orchards. The 
members identified need for a compressor to accelerate land development for which they are willing to pay 
rental. 
The VO identified a primary school as its biggest need now as the likelihood o the government opening a 
school was not likely to materialise within this century. They had two matriculates in the village. SSK advised 
VO to start a school themselves, if they want outside assistance. 
From Mango, the group flew to Ticho, in the left side of the river, in Shigar valley and had a detailed interview 
with one of the members, Sher Mohammad (SM): 
 
SSK How long have you been member of the VO and why? 



SM Vo has benefitted me. It made construction of a channel possible which brought new land under 
irrigation. My share is 25 kanals compared to 10-15 kanals of existing land. The VO gave me a land 
development loan of Rs.1,500 with which I have developed about 5 kanals and planted it with trees 
and alfalfa. I intend planting poplars, willows, fruit trees etc., on my new land. I can expect to have 
4,000 to 5,000 trees, each valued at Rs.2000.  In ten years time, I can expect full income from the 
trees. 

 The VO also facilitated availability of fertilizer on credit. I used 4 bags this year. Previously I could only 
use fertilizer, if I had cash. 

 I have also now savings amounted to R.600. Previously I never used to save. Prior to the VO my 
children used to have a couple of change of clothes every year. Now they have 4-5 changes and so 
have I. 

The other members also spoke about the benefits of the VO to the members and requested for setting up of a 
Satellite Unit on the left bank for more intensive and better interaction with AKRSP. SSK explained the 
methodology of AKRSP and pointed out the difference between the departmental and AKRSP approach. 
AKRSP does not want people to come to office. it wants them to manage their own affairs and expects SO to 
attend VO meetings to help and train members. 
Bill appreciated the progress made so far by the VO and thanked them for their hospitality for serving tea and 
refreshments. 
At Shigar pologround more than 50 members and a large group of children, from the adjacent school, greeted 
the team. In the discussion the members spoke about savings, timely availability of nitrophos, wheat trials and 
successes achieved with Shigesti seed and their resolve to develop seed villages. The dried apricots, through 
the recently learnt sulphur process, were exhibited and offered for testing to the team members. The problem 
faced by VO Agapa, due to non-cooperation by a section of the village, was brought up and request made for 
sanction of an orchard PPI on the commonly owned land of the interest group comprising 50 households. The 
DPO promised to look into it. 
The meeting with DPO staff had to be cut short due to the prospects of visiting Gultari in the unusually clear 
afternoon. each section briefly described its activities and answered queries. Bill was struck by the long row 
women staff - most of them newly recruited as interns for training as field coordinators. 
The helicopter flew over the Deosai Plans at a steady altitude of 13,500 feet to 14,000 feet. We saw the plan 
from a height about 500 feet - a wide expanse of billiard table type cover (40 miles across) and slowly turning 
the autumn hue. At 1615 hours the helicopter landed at one of the villages, the cluster of villages is called 
Gultari, at an altitude of 10,800 feet. Soon a number of people assembled. The DPO Baltistan had already 
paid a visit and held third dialogues. It had taken him four days by road, which the helicopter accomplished in 
three hours. Besides PPIs, which mostly comprised bridges to facilitate communication between villages, the 
members sought help in agriculture, livestock and horticulture. They also made a strong case for exploitation 
of hydel power. On behalf of AKRSP, besides PPIs, the following packages were offered: 
(i)  Training of village level specialists. The Gultari valley was spread over an 8-mile length 

embracing 6-9 villages. 3 specialists each for agriculture and livestock from top, middle and 
bottom of the valley were commended for selection for training at AKRSP centre at Skardu. 

(ii)  Laying of wheat trial plots 
(iii)  Development of a fruit plant nursery and provision of fruit plants. 
(iv)  Arrangement for inputs on credit. 
The members were enthusiastic about these packages and DPOB should initiate immediately action to 
determine the requirements and explore logistics of supply. The valley will be closed for next eight months 
after October. 
On a query about deposit of savings, it was clarified that an honest and trustworthy member of the VO should 
be assigned this responsibility as a trustee, till the amount could be deposited in the bank. Savings of VOs 
uptill the last month were collected by one of the representatives of a bank based at Skardu. 
The helicopter flew back via Domel, Minimerg and Burzil Pass. 
 
September 19, 1989
 
0900 hours Left Kachura 
1130 hours Arrived Soust via Gilgit refuelling stop. Bill saw the land development of new land which he 



had last visited many years ago. He appreciated the achievement of the VO. They 
had not only tunnelled the mountain but also put the irrigation water to good use. 

1230 hours Flew to Passu. Walked upto the snout of the glacier which had further receded. The irrigation 
channel was in good condition of maintenance. 

Packed lunch was taken at the headworks of the channel. A piece of iron netting was fixed at the entrance of 
the channel to keep wayward ice blocks of the glacier out of the channel. Bill also had a bird's eye view of the 
development on the new land at Passu. 
At Ahmedabad, a CBS network journalist and a representative of Adventure Foundation of Pakistan also 
attended the VO meeting. The Bala and Payeen VOs had embarked on VO Banking. Payeen had disbursed 
the following loans: 
Total loan amount available   Rs. 250,000 
Land Development Loans to each 
member for 12 months    Rs.   3,000 
Drill machine loans to 3 members for 6 months 
Marketing loan to 1 member for 6 months. 
The service charge has been fixed at 15% and repayment will begin, as soon as the loanee wishes to start 
the installments, but in no case recoveries will be deferred beyond the maximum period allowed. 
Bala has disbursed its loans as follows: 
- Total loan amount available  Rs. 800,000 
- Rs. 4,000 loan to each of the 
 137 members at 15% for 12 months 
 with which members have purchased shares 
 in a utility store to be managed by the VO. 
- Rs. 3,000 each to 7 women members for purchase 
 of cows for 12 months at 15%. Rs. 52,000 to 
 individual members for various duration at 
 15% service charges. 
- Balance available.    Rs. 115,000 
 
The loans were sanctioned in the VO meeting on September 1, 1989. On a query as to their credit needs for 
fertilizer and other productive inputs, the VO assured the sufficient funds were being kept for the purpose and 
although loans were sanctioned for 12 months, repayments were expected much sooner. The income from 
the utility store would be channeled to loan account. 
The helicopter returned to Gilgit after leaving Bill, Anton and HWK at Karimabad. 


