
 May 20-22, 1985 
 
 NOTE FOR THE RECORD 
 
 
 
Subject: Visit of GTZ Representative to AKRSP. 
 
 
 
Dr. Fischer of Pak-German Self-help Project for Rural Development in Baluchistan came to Northern Areas as 
a consequence of instructions received by him from GTZ Headquarters as a result of their meetings with AKF 
(Geneva). Since GM was busy with the Chairman and the group of journalists, Dr. Fischer was escorted on 
field visits by SMS after he had seen the "Valleys in Transition" and had a brief introductory session with SSK. 
 
In his meeting with SSK before his departure on 22.5.1985, Dr. Fischer observed that he was greatly 
impressed by the leadership of the programme and the motivation and commitment of the MG and the field 
staff compared to the Baluchistan situation. He lamented the lack of commitment by the provincial 
government to the self-help project and absence of staff to implement the project interventions. He discussed 
different aspects of AKRSP including funding and recurrent and capital expenditure. He also expressed great 
interest in the savings and the credit programme and requested for copies of the bye-laws of the VOs and the 
cooperatives once these are finalised. He expressed a desire to have a more positive collaboration between 
AKRSP and self-help project and invited SSK for a visit to Baluchistan on Dr. Fischer's return from leave from 
Germany. 
 
Dr. Fischer informed that during his leave which begins from May 25, he is likely to visit GTZ headquarters 
and give a report of what he had seen in the Gilgit district. In his view, there is a keen interest in GTZ to 
extend their activities to NAs and he hoped that something positive will come out after his report. It was 
clarified that 15% ESR is negotiable with the donor agency and in case of any problem in this regard, the cost 
could be met through the AKF financed recurrent budget. 
 
Dr. Fischer gave the impression that he was going away with a very positive and favourable attitude towards 
AKRSP. 
 
 


