
 November 19, 1986 
 
 
 
 NOTE FOR THE RECORD
 
 
Subject:  Visit of Mr. James Grant, Executive Director 
   UNICEF, to AKRSP.
 
 
As planned the Executive Director alongwith Mrs. Ethel Grant landed at the Gilgit airport by Helicopter at 1130 
hours, accompanied with Mr. Kaleem Ahmad (a former probationer of SSK), Joint Secretary, Ministry of 
Health, Mr. Dan o'Dell of UNICEF, Islamabad and Dr. Faheem, Assistant Director General, Health Division. 
He visited AKRSP offices at 1300 hours and over lunch watched the Valleys in Transition and listened to a 
briefing given by SSK. Since the briefing had to end at 1415 hours to enable the team to undertake the 
planned field visits, Mr. Grant desired to continue the discussion at 1830 hours. 
The helicopter ride to Soust was spectacular, although the weather did give some anxious moments to the 
passengers which also included the Administrator to Northern Areas, Mr. Khattak. 
After seeing the Soust Irrigation Tunnel and the project, Mr. Grant declared it 'inspiring' and took many 
photographs including the CIDA plaque for the benefit of Chairman CIDA, Mrs. Catley Carlson. 
At VO meeting which was attended by a large number of women and children also, the Manager of the VO 
informed the guests about the progress of the village organization todate and highlighted the PPI, the savings 
of Rs.83,000, the use of fertilizer on credit, the loan taken for tractor etc., and repayment of the final 
instalment, training of livestock and plant protection specialists and their performance, coordination of VO with 
CBS and AKHS whose representatives were also present and their future planning. The Manager also 
thanked Mr. Grant for making SSK's services available to the area. The guests were also presented with local 
'Chugas' and a ceremonial 'Yak'. 
Mr. Grant in his address to the VO dubbed their achievement in three years as a 'miracle' which had given 
him great hope for the future of the third world. He observed he was greatly encouraged and inspired by the 
example set by Soust VO. 
On return the party briefly landed at Mir Ghazanfar's Palace, who hosted a sumptuous tea. Within 15 minutes 
the helicopter took off and landed at Gilgit army helipad at 1714 hours. 
Promptly at 1830 hours Mr. & Mrs. Grant accompanied with the Administrator reappeared at the AKRSP's 
office and had a one and half hour discussion on issues pertaining to replicability, role of NGO and new 
lessons learnt by SSK at Gilgit. 
Mr. Grant concluded by saying that normally when a dedicated and dynamic person leaves a project, he had 
organized, the tempo ebbs away in course of time and very little of the good work lasts. He was happy to 
observe that in Scheme 'H' of Mahaweli despite Shoaib's coming away, even after two years, the initiatives 
taken by him in the area had not only survived his departure but also multiplied. One reason for his coming to 
Gilgit was to see how Shoaib was doing here. It has been heart-warming whatever he had seen during the 
course of the day and given him the hope for the future. 
On being presented a video account of his AKRSP visit, Mr. Grant was thrilled and dubbed it real professional. 
Mr. O'Dell informed that the product was the effort of done man unit headed by Karim Jan. 
In a private conversation Mr. Grant mentioned to SSK that he and His Highness had discussed quite a few 
times to make a joint programme to Northern Areas, but unfortunately their plans never 'enmeshed'. 
 


