
 July 5-7, 1987 
 
 NOTE FOR THE RECORD
 
 
Subject:  Visit of Mr. Stephen J. Spielman, Regional Legal Adviser USAID, Islamabad.
 
 
The purpose of Mr. Spielman's visit to AKRSP was to examine the AKRSP's experience in terms of its 
applicability in the North West Frontier Province and perhaps elsewhere. 
 
On his arrival in Gilgit on July 5, 1987, Mr. Spielman was briefed on AKRSP activities by NzM, SS and AT. 
 
During his stay in Gilgit, Mr. Spielman had extensive discussions with the GM and undertook field trips to 
Gulmit, Hanuchal, Shahtote, Burmas, Paidendas and Bargin Village Organizations. 
 
The focus of Mr. Spielmans discussions with the GM essentially received around the following issues: 
 
(a) Replicability of the model to other areas in terms of geographical, cultural, density, remoteness. 
 
(b) The administrative structure of AKRSP and its capacity to expand in providing technical assistance to 

SRSP. 
 
(c) The adequacy of providing technical assistance in terms of the need of new organization as opposed 

to actually duplicating the structure. 
 
(d) Appropriate levels of government involvement at the policy board and nation building departments 

level. Opportunities for cross fertilization. 
 
(e) Risks associated with a dominant government presence. 
 
(f) To observe the methodology of AKRSP with an emphasis on the permanence of fostering village 

organizations and cooperative attitudes, values, included in this question regarding tendencies to 
recede from collective behaviour and the sustainability of the collective behaviour after the single 
grant PPI, on-going catalytic role of the social organization and the continuing need for an apex 
organisation. 

 
(g) Charismatic nature of leadership and whether it can be institutionalized. 
 
(h) Examination of modalities of support using the special development fund, a rupee based neutral grant 

making fund which awaits GoP approved. 
 
In the context of the Sarhad Rural Support Programme initiative, Mr. Spielman was of the view that at this 
stage a smaller scale undertaking is appropriate. The area should be selected with greatest attention to 
geographical and cultural similarities and compatibility with local, political and administrative structure. The 
modalities, functions and inter-relationships of the proposed organization have to be worked out. 
 
Mr. Spielman very much appreciated the cooperation extended to him by the entire staff. He spoke very highly 
of the village organizations he visited and was particularly impressed by the fact that the members of the 
AKRSP village organizations' view AKRSP personnel as a resource not a patron and were willing to raise 
difficult issues. 
 
  
 



FUTURE PLAN OF ACTION
 
In the coming few days, Mr. Spielman and other USAID officials will meet Mr. Ejaz Naik and would discuss the 
scope of work. Mr. Naik will have meetings with the government officials, politicians and philanthropists based 
in NWFP on the subject of SRSP initiative. The reminder of the scope of work would be concerned with the 
formation of the NGO. The USAID officials will discuss the progress with the GM and Mr. Shaw in late August. 
Mr. Ejaz Naik is expected to submit his report by the end of August or early September. 
 
Based on the report, a concept paper for the proposed programme would be prepared for the Economic 
Affairs Division Mr. Spielman would utilise the concept paper in the preparation of the project identification 
document for USAID approval. 
 
Mr. Spielman would meet Mr. Shaw shortly in Geneva to firm-up the schedule. 
 
USAID in consultation with the GM may also work on the possibility of initiating a similar kind of exercise in 
Baluchistan. 
 


