
  
THE AGA KHAN RURAL SUPPORT PROGRAMME, GILGIT 

 
 NOTE FOR THE RECORD 
 
Subject: Visit to AKRSP of Dutch Team and Director UNCRD, Nagoya (Japan). 
 
  Comprising Mr. Von Geen, Dutch Ambassador, 
  Mr. Weert W. Mostert, Dutch First Secretary, 
  Mr. Mark Vogelaar, Dutch Headquarters and 
  Mr. H. Sazanami, Director, UNCRD. 
 
Date: September 8-9, 1984. 
 
The Group accompanied with GM AKRSP took off from Chaklala airport at 0800 hours and landed at Gilgit 
airport at 1000 hours. 
 
The GM gave a presentation on AKRSP to the Group between 1100-1315 hours including viewing of the 
"Valleys in Transition" (detailed Note for the Record taken by IH). 
 
Between 1430-1730 hours the Group visited Passu and Haiderabad village organisations and made an 
abortive attempt to land at Aliabad irrigation channel site. 
 
At Passu the Ambassador complimented the 45 members of the VO, who greeted him at channel site, on 
their splendid achievements and prayed that the VO may become as strong as the highest peak in the 
Northern Areas. The Group also inspected the newly constructed channel. 
 
At Haiderabad Bala more than 100 members greeted the Group and explained the working of the 
organisation. The newly elected Manager Hayat Baig gave details of the VO and its activities. The Group also 
inspected part of the newly constructed link road. 
 
ACTION SOU Hunza): The members requested for formation of additional VOs in the areas who were neither 
represented nor had benefitted from the Bala village organisation. 
 
On return to Gilgit in an evening discussion session the Ambassador enquired from the GM, AKRSP's plans 
to initiate or integrate social sector interventions with the economic activities of the VOs. SSK explained that 
AKRSP was fostering the VO as the vehicle for total development of the village and social sector interventions 
formed on integral and important component of the development package. Currently due to resource 
constraint, AKRSP, focus is on the productive sector, because it is a more effective entry point for organising 
villages than the social sector but once the VO takes roots, AKRSP will not only more effectively coordinate 
with social sector agencies but also generate resources from willing donors for VOs to undertake social sector 
activities. On a query as what would be the time frame for such an intervention, SSK expected this to happen 
in the third year of a successful VO's life. On a query whether VOs would be willing to use their savings, as 
they do for the productive activities like fertiliser loan, marketing, for provision of social welfare services, SSK 
felt it would take a long time for VOs to reach that stage. This does not mean that the VOs would not be willing 
or able to allocate some resources for the purpose, in the meanwhile. 
 
The Dutch seemed satisfied with this explanation and the Ambassador observed pointedly that should he 
adduce from SSK's explanation that AKRSP was not against dovetailing productive sector with the social 
sector. SSK responded that on the contrary the AKRSP vision envisaged productive and social sectors going 
hand in hand. It is only a question of phasing and prioritisation. To AKRSP productive sector has an edge over 
the social sector in catalysing village organisations. 
 
On the 9th September, the Group accompanied with the Commissioner, Northern Areas visited the Arandu, 
Skardu and Astor valleys. 
 
At Arandu valley (Baltistan) the Group was greeted by about 100-150 villagers representing the following 
villages: 



 
 
Name     No. of households 
 
- Thowar Bala and Paeen  240 
- Mehndi     35 
- Shut      80 
- Harboot     40 
- Kashmal     35 
- Harf     130 
 
The Member Federal Council Syed Mohammad Ali Shah along with Assistant Commissioner (Gul Afshan), 
Members District and Union Councils introduced the MG (SSK, HWK) to the assembled throng. SSK 
explained the aims and objectives of the AKRSP and its non-sectarian nature. The obligations of villagers to 
form organisations for meetings and savings regularly, were unanimously accepted by the villagers present. 
 
ACTION (HWK): The MG assured the villagers of a visit by the Social Organisation Unit to initiate the second 
dialogue. 
 
From Thowar the MG along with the Dutch Tea, Director UNCRD, Assistant Commissioner Skardu, Member 
Federal Council and Chairman District Council (Mr. Noshad Ali) flew to Hussainabad, a village close to the 
town of Skardu and the home village of the Chairman District Council. More than 150 persons assembled 
under a Shamiana (Commissioner took the initiative) and met the villagers under a tree. The member Federal 
Council and the Chairman, District Council introduced the MG. Hussainabad Union Council comprises: 
 
Village    No. of households 
 
- Hussainabad   300 
- Hussainabad Nala   20 
- Thorghin Paeen  100 
- Thorghin Bala   100 
- Ghamastar    20 
 
SSK explained the background, nature, objectives and methodology of AKRSP. The terms of partnership 
involving the obligations of the villagers were clearly brought out namely organisation, regular meetings and 
savings. The assembled throng vociferously indicated their acceptance of the obligations. 
 
ACTION (HWK): The MG undertook to detail the Social Organisation Unit for holding second dialogue and 
after a sumptuous fruits party returned to Skardu to pick up the Commissioner, who had got down at the 
helipad to say his farewells at Skardu. 
 
Flying over Deosai plains (40 miles long at an elevation of 12000 feet) it took us 40 minutes to reach Astor. 
We landed at the rest house near Rama lake. It is a most beautiful scenic place. The Chairman, District 
Council along with the A.C. (Mr. Daud) and Executive Engineer (Jamal Khan) greeted the Group. 
 
In the discussion the Chairman suggested, with which Commissioner concurred, that AKRSP take up two 
Union Councils namely Eidgah and Goharabad for initiating the Programme. SSK agreed to consider the 
proposal. 
 
The flight back to Gilgit took half an hour and after a debriefing session, at the behest of the Dutch Team, the 
helicopter left Gilgit at 1615 hours and landed at Chaklala airport at 1815 hours. 
 
 
c.c.  Management Group (by circulation) 
  Programme Senior Engineer 
  Chairman, AKRSP Board of Directors 
  Director of Special Programmes, AKF (Geneva). 


