
 May 30, 1985 
 
 NOTE FOR THE RECORD 
 
 
Subject: Visit to Shimshal 
 
 
This was SSK's fifth visit but with a difference. Besides the Administrator, Northern Areas (formerly designated 
as Commissioner), Mr. Khalid M. Ahmad, the helicopter flew with Mir Ghazanfar Ali, Raja Bahadur Khan, 
Member NAC and Gilgit district council respectively and Chairman, UC to Shimshal. Unlike previous 
occasions, we had a firm offer to make to the Shimshalis on the issue of their link road to Passu - virtually their 
lifeline to the outside world. 
 
When in early 1983, Bill Spoelberch had enquired at the instance of His Highness, if AKRSP could do 
anything to help build the Passu-Shimshal link road, SSK's reply had been negative. AKRSP could never 
hope to raise the resources to undertake the project. In less than 24 months, it was happening. Thanks to the 
initiative of the Administrator and the willingness of Mir Ghazanfar, the impossible had become possible. But 
the credit really belongs to the villagers of Shimshal who refused to budge and tenaciously clung to their most 
dire need. They accepted AKRSP's call for organization and collective management, started a regular savings 
programme but politely refused to have anything to do with the increased productivity, prevention of losses, 
credit or marketing packages unless and until they were helped to construct the link road. In sheer 
desperation they started construction of the road from Shimshal side and with the help from Northern Areas 
Administration in terms of explosives, steel wires and grains, completed 14 miles of the road through the 
easier terrain. AKRSP had to bow down before such determination and unwavering resolve. The Engineering 
Section undertook the survey of the link road and once for all settled the controversy about the length of the 
road. it came out to be 30 miles unlike earlier guess estimates of 45 to 50 miles. The Administrator's visit on 
May 1, 1985 spurred HWK to prepare the PC-1 for the link road before the session of the NA Council 
scheduled on May 9. With NAWO estimation figures and a generous 15% ESR, the cost totalled upto Rs. 8 
million. Surely the village organisation could do it in much less and it was with this hope that the group was 
going to Shimshal to have a dialogue with the villagers. 
 
Nearly 100 persons of the 124 households greeted the group. Mir Ghazanfar spoke to them in a forthright and 
unambiguous manner. He told them that the NA Council with the consent of the District and Union Councillors 
was willing to help in construction of the link road provided the villagers are willing to do the work themselves 
and not through NAWO or contractors. The VO must undertake the responsibility to complete the project. 
AKRSP would provide them the technical support and advise them in getting compressor and explosives. All 
the councillors will also help and will also make Rs. 2 million, in addition to Rs. 1 million of AKRSP available to 
the VO for undertaking the project. He said this was being done because of His Highness' interest in the are 
and because of the initiative taken by the Administrator. He explained that this was a very large grant 
compared to the size and population of the village but he was doing so because he believed that the villagers 
can do it and one else can. 
 
SSK followed Mir Ghazanfar by exhorting the villagers to consider the offer carefully and make no mistake 
about it. The villagers have to complete the link road in Rs. 30 lacs which in terms of their own work 
represents the cost of material and partial labour wages. It does not include the cost of their determination and 
resolve because no price could be put on these qualities. The average cost of AKRSP aided village projects in 
Gilgit district is only Rs.127,000 but the offer of a million rupee is being made in addition to 2 million rupees by 
the Councillors keeping in view the resolve of the villagers. SSK cautioned that they must not accept the offer 
in the hoe that they would be able to get an increase in future. Under AKRSP methodology there are no 
revisions. The only allowance AKRSP is prepared to make, is not to insist on the VO accepting the 
responsibility for maintenance of the road. 
 
They would be at liberty to approach government agencies in this behalf. SSK paid glowing tributes to Khalid 



M.Ahmad for taking the initiative in getting funds allocated for the road and also thanked Mir Ghazanfar and 
the Councillors responding to the needs of Shimshalis. 
 
One of the villagers expressed some doubt about the capacity of the VO to undertake such a big project and 
especially underscored the difficulty in maintaining the road even if it was constructed. Mir Ghazanfar and the 
Administrator assured him of government help in maintenance. 
 
The Administrator in his speech made a reference to his earlier visit and the deputations of Shimshalis who 
had been calling on him at Gilgit and seeking assistance to only material and food grains to undertake the 
construction of the link road, which he has been making them available even when he had to seek approval of 
the Ministry. He was, therefore, under the impression that the Shimshalis were prepared to construct the road 
with the barest assistance. He was consequently somewhat surprised at their reluctance to accept the offer of 
Rs. 3 million to construct the road. He warned them that if they did not avail of this offer, they will never get 
another chance and the funds would immediately be diverted to other areas and projects. He believed in their 
hardiness and determination to complete the work which would be a marvel to be shown to the outside world. 
A work which outsiders had refused to do, being undertaken and successfully completed by villagers. He 
assured the villagers of Administration's fullest support. 
 
After the Administrator's speech, the villagers unanimously expressed their resolve to undertake the 
construction of the road and assured its successful completion. 
 
The group flew out of Shimshal, which was chilly and cold, promising to come back as soon as the VO had 
finalised its work plan for the construction of the road. 


