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IRM Complex # 7, Sunrise Avenue, 
Park Road near COMSATS University, 
Islamabad, Pakistan. info@irm.edu.pk

T: +92-51-8742201-7
F: +92-51-8742208

IRM is situated in the foot hills of 

famous Himalayan range and is 

within close proximity to the Center. 

Owing to the perfect location of the 

Institute, it lies in commuting distance

of places of interests.

The report content was prepared with due diligence and integrity.  We remained steadfast in the observance of our principles 
of transparency, gender inclusion and quality programming. This report is also available  on our website(www.irm.edu.pk). 
For any inquiries regarding this report, please contact us at info@irm.edu.pk

IRM Library is a tribute to, Akhtar Hameed Khan, the participatory development legend in South Asia. This resource center
holds extraordinary reading material based on actual case studies and experiences in published form. IRM Library is  also 
offering membership service to professionals, students and researchers who want to benefit from its vast collection of books
on nearly all topics. For more information contact: library@irm.edu.pk

Library Membership

Picture of the title page is of the mural placed in the lobby of IRM Complex Islamabad. It depicts the 40 years journey of

RSPs in Pakistan. It is painted by Mr. Kaleem Khan, Head of Fine Arts Department University of Balochistan.
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About IRM



Dr. Akhter Hameed Khan Visiting AKRSP

02
History

Akhter Hameed Khan was a renowned social scientist and development practitioner 

who received an honorary doctorate of law from Michigan State University and the 

Ramon Magsaysay Award for his work, who encouraged community engagement 

and campaigned for participatory rural development in Pakistan and other 

developed nations. He used the three concepts of community-driven development 

established by Friedrich Wilhelm Raiffeisen (1885), namely organization, capital 

generation, and maximizing the potential of subsistence farmers. Through his 

globally recognized Comilla Project in East Pakistan (now Bangladesh) in the 1960s, 

AHK would prove the effectiveness of these ideas.

 After the South Asia Independent Commission on Poverty Alleviation adopted these 

principles, the Aga Khan Foundation launched the Aga Khan Rural Support 

Programme (AKRSP) in Pakistan. Under the direction of Mr Shoaib Sultan Khan, the 

UNDP then funded the South Asia Poverty Alleviation Programme, which was 

launched in India, Bangladesh, Nepal, Sri Lanka, the Maldives, and Afghanistan. The 

Society for the Elimination of Rural Poverty (SERP) in India was also founded, which 

would eventually launch the National Rural Livelihoods Mission in 2011, affecting 

the livelihood of 300 million rural people in India.

8 Rural Support Programs were implemented throughout Pakistan to follow the 

AKRSP, the largest being the National Rural Support Programme (NRSP), which 

would then establish the Institute of Rural Management (IRM) in 1993. Over 8 million 

rural homes are currently served under the RSPs across the country.

IRM offers unique learning programs that combine cutting-edge learning strategies 

with traditional teaching methods. Our programs are designed to increase the 

human resource capital of both the people and their communities. IRM’s strategy is 

centered on empowering local communities to gain new information and technical 

skills which will help motivate them to seize new economic opportunities.
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Our Presence

56 Schools
37 Schools
05 Schools

Punjab: 
Sindh: 
KP: 
Islamabad: 04 Schools

37,446
People Trained

70%
Women Trained Types of Trainings

54

Year at Glance

Smart Schools

102 3250 54% 

Assets Distributed 

10,388 

Schools Girls Students

Assets Transferred
100% 
Young Couple 

04 Districts
of South Punjab
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Our Partners

GBTI

UMASS
DONAHUE 
INSTITUTE

CENTURY PAPER 
& BOARD MILLS LIMITED
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What We Do

Livelihood and Entrepreneurship
Programme

05

The livelihood & Entrepreneurship Programme is focused on equipping the 

community to plan and implement managerial, leadership, technical vocational, 

entrepreneurial, institutional development, and financial management skills for the 

communities throughout the nation. One of the fundamental market-based skills 

that prepare trainees for a wide range of future jobs in new technological skills. 

These training are designed to increase employment rates and living standards by 

improving overall productivity and income, as well as to increase the community 

members' self-confidence and instil a sense of independence.  The program offers a 

wide range of training portfolios for the members of  community organizations who 

are independent or working with RSPs, NGOs, INGOs, government agencies, and 

UN or donor organizations.
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IRM-TECH
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Social Sector Services

Health

08

Institutional 
Capacity Building



Water & Sanitation
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Education

The Education sector of IRM is committed to enhance the efforts at the community 

level to show the real impact of lifelong learning policies. It focuses on participation 

and persistence in education, enrollment  and other measures of achievement i.e. the 

environment for learning and training facility, educational resources and material 

development.

The core objective of Education sector is to improve access to all forms of learning; 

formal, non-formal, and informal. It offers some of the services which include Training 

Need Assessment (TNA), Material Development, Teacher Training , Village Education, 

Committee Training, School Management, Committee Training, School Councils 

Training and Training of Parent Teacher Associations. It envisions primary schools 

offering quality education to fulfill the gaps to achieve SDG 4 i.e. universal education. 

Education sector strives to build the capacities of school teachers by designing and 

implementing training activities enabling them to use joyful learning techniques in 

classrooms to increase students’ enthusiasm and motivation.

Education sector also offers training for public and private sector teachers, teacher 

training for the  staff and officials of education department.



Environment & Natural 
Resource Management
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Business 
Development
Services
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Value Chain
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Gender and 
Development

Disaster 
Risk Reduction



Southern Punjab Poverty Alleviation Project Phase III

Major Projects
15

Vocational training for youth
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Punjab Human Capital Investment Project (PHCIP)
Assets transfer for economic inclusion
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Human Development Activity – NPI Expand
Improved access and quality of education
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Driving Women Economic Empowerment (DWEE)
Women empowerment through economic development 
and financial independence



Sindh Union Council And Community Economic
Strengthening Support Project (SUCCESS)
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Vocational training for youth



Smart School
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Bringing street children to schools



Smart STEP
21

Women empowerment through skills training



Other 
Activities
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IRM Cares of its Staff
23

IRM values its staff. Under this policy, CEO, management and supervisors encourage 

open communication, feedback, and discussion about any concerns they have. Staff 

can meet without any appointment.

IRM tries to facilitate its employee as much as possible. When it comes to our own 

women staff, IRM provides three months of paid maternity leave to the staff.



Board of Directors Profile
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Member BoD/Ex- Deputy Head UNICEF

Mr. Nazar Memon holds MA in Economics from the University 

of Karachi and MA in Regional Planning, Clark University, USA. 

He has also obtained Diploma in Comprehensive Regional 

Planning from United Nations Center for Regional 

Development, Japan and Diploma Certificate in District Health 

Planning from Institute of Child Health, London UK.

Mr. Memon has served UNICEF in the area of Social Planning, with special focus on 

women and children. He has also worked in Tanzania and Uganda in the development 

of Area based programmes. As Head of Area Services in Kenya and South Africa, he 

extended his services in the areas of Programming, Planning, Implementation and 

Monitoring of community-based programmes/projects in collaboration with the local 

communities.

He was the chief executive officer of SRSO. As a Consultant Capacity Building National 

Reconstruction Bureau (NRB) he has worked on the Capacity Building of elected 

representatives and government functionaries that came under the paradigm of 

Devolution in Pakistan. He also contributed to the final draft of Local Government 

Ordinance 2000.

Board of Directors Profile

He is an ex-member of the Pakistan Administrative Service (PAS). He holds a Master’s 

degree in Public Health (distinction) from the Nuffield Institute of Health, Leeds UK and 

MBBS from King Edward Medical University. 

Dr. Rashid Bajwa is the CEO of NRSP which is Pakistan’s largest 

rural development organization. Dr. Bajwa has successfully set 

up the NRSP Micro Finance Bank. He has also successfully 

established an Agriculture Value Chain company that 

integrates small and poor farmers into a vertical value chain in 

Sugar cane and Rice. Dr. Bajwa was Chairman of Pakistan 

Mercantile exchange (PMEX). He remained on the State Bank of 

Pakistan’s committee on rural finance. He has been Chairman Pakistan Micro Finance 

Network (PMN). He was also on the Boards of Fauji Fertilizer Bin Qasim and Fauji foods.
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Dr. Shahida Jaffery is is the founder and the first Vice Chancellor 

of Sardar, Bahadur Khan Women’s University – SBKWU, Quetta, 

Balochistan. She holds a Masters degree in English Literature 

from University of Punjab, Lahore and a PhD in Education from 

the University of the Philippines, Diliman, Manila, Philippines.

She was the First Women Chief Executive Officer of Balochistan 

Rural Support Programme(BRSP), one of the largest rural 

support programme in Balochistan. She has been part of a 

number search committees for appointment of Vice Chancellor for different universities 

of Pakistan. She was Chairperson of All Pakistan Women’s Association- APWA 

Balochistan, and Behbud Balochistan, working for underprivileged women and children 

of Balochistan . She also served as a Director on the Policy Board of Securities and 

Exchange Commission of Pakistan – SECP. She was awarded Tamgha-i-Imtiaz by 

President of Pakistan. She was nominated for Accolade of Excellence and  honored in 

Balochistan for being a Role Model for the people of Balochistan, especially women, her 

work and life was recognized as a Success Story, by Decentralization Support 

Programme, PPSO Balochistan , She was  awarded Woman of the Year for Education, 

15th Star Awards, by South Asia Publications, and she was also nominated for the 

Magsaysay Award. Currently, She serves as Director of Rural Support Programmes 

Network and Advisor to the board of National Rural Support Programme and 

Balochistan Rural Support Programme.
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Shandana Khan is the Chief Executive Officer of the Rural 

Support Programmes Network, She has over twenty years of 

extensive grassroots and policy level experience in rural 

development, mainly in the Rural Support Programmes. Her 

strengths are in project management, their design and social 

assessment. Her work involves undertaking policy advocacy 

with donors as well as with the highest levels of government and associated 

institutions.

She has a social sciences background, with a Master’s degree in the Social and Political 

Sciences from Pembroke College, University of Cambridge as well as a Master’s in 

International Public Policy from the School of Advanced International Studies (SAIS), 

Johns Hopkins University.

Mr. Mukhtar Ahmad Ali has an M. Phil degree in Development 

Studies (with distinction) from the Institute of Development 

Studies (IDS), University of Sussex, UK; and over 18 years of work 

experience in areas like right to information, democratic 

development, legislative oversight and development, budget 

tracking, governance, local governments and decentralization, police reforms and 

consumer protection. He remained senior research fellow at Area Study Center Quaid-

i-Azam University Islamabad and Independent Bureau for Humanitarian Issues. He  

worked as Team Leader with Development Alternatives Incorporated (DAI) on the 

Consolidating Democracy in Pakistan (CDIP) Project. Currently he is Executive Director 

of the Center for peace and development initiatives.

Board of Directors Profile
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Directors Report





Vocational Skill Training under GFFO

BRACE-QUETTA

SUCCESS

SMART-STEP

SMART-STEP

SPPAP-VTO 

PHCIP-I (LMR Training)

PHCIP-I (Mentors Training)

PHCIP-II (LMR Training)

PHCIP-II (Mentors Training)

BRSP-GFFO

BRSP

EU through NRSP

Self 

KMFB

IFAD Through GVT of Punjab

World Bank Through gvt Punjab

World Bank Through gvt Punjab

World Bank Through gvt Punjab

World Bank Through gvt Punjab

S/N Project Title Donor Women Men

1

2

3

4

5

6

7

8

9

10

Total

50

76

1,790

0

0

1,353

3,570

453

1,400

215

8,907

0

0

3,986

16

20

4,713

9,029

178

6,677

170

24,789

PDP/ Staff Training

ToT on Social Mobilization

Staff Capacity Building training

ToT Refresher

Improving Quality of Formal Education 
Services  in Buner, KPK  – Human 
Development Activity  – NPI Expand

SIP

S/N Project Title Donor Women Men

1

2

3

4

5

Total

66

119

117

113

3

418

BLEP

WWF

AALTP

USAID through Palladium

PRIVATE

11

0

0

58

11

80

SMART SCHOOL 

Smart School

S/N Project Title Donor Women Men

1 1489Self 1761

Total 14891761

Grand Total 26,69610,748

Data Sheet
Community / Vocational Training



One of Asia’s Leading Capacity Development Institutes

Website: www.irm.edu.pk
Email: info@irm.edu.pk

IRM Complex
7, Sunrise Avenue, Main Park Road, 
Near Comsats University,Islamabad, Pakistan

Head Office :

Tel: +92 51 8742201-7
Fax: +92 51 8742208

Regional Office: 

Peshawar, KP
TF-308, Deans Trade Center 

Peshawar.

Rawalpindi, Punjab
Opposite Rawalpindi Medical College,Tipu Road, 

Behbood Building Rawalpindi, Punjab.  

Hyderabad, Sindh
A-78m Shahbaz Town, Near Honda 

Palace Showroom Qasimabad. 

Quetta, Balochistan 
House No. 10, Malik Street,

Jinnah Town, Quetta.


